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Independent auditor’s report

To the members of
YMCA of Southern Interior BC Association

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of YMCA of Southern Interior BC Association (“the
Association”), which comprise the statement of financial position as at December 31, 2023, and the
statements of operations, changes in net assets and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of YMCA of Southern Interior BC Association as at December 31, 2023, and its
results of operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Association in
accordance with the ethical requirements that are relevant to our audit of the financial statements in
Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Association or to cease operations, or has no realistic alternative but to do so.
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Those charged with governance are responsible for overseeing the Association’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Association’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Association’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the
Association to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, these financial
statements were prepared on a basis consistent with that applied in preparing the financial statements

of the preceding period.
wyz’u:z:-z 227

Kelowna, Canada Chartered Professional Accountants
May 7, 2024
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Statement of Financial Position

December 31, 2023, with comparative information for 2022

203 FalFrs
ASgEls
Current assels;
Cash & cash equivalents 5 4068038 5 2594 686
Reastricied cash & imeestments (nate 2) 2007 944 3,171,044
dcoounts receivable 881,988 BR3.839
Inventones 35 959 82118
Prapaid expanses L deposils 168 424 118,105
T.262.318 6.637.792
Resiricted cash & immasiments (nole 2) 4 484 447 4 243 507
Tangible capital assets (note 3) T.T6T T80 7991175
§ 19514555 5 18.872.474
Liabilities & Met Assets
Curreni liabilities:
Accounts payable & accrued liabilies $ 1804093 5 1706779
Deferred revenue & deposits 1.276.912 75574
Scheduled repayments for demand loans (note 43) 73,19 T4.848
Curment portion of long-term debl (note 4b) 21.250 21.250
iCurrent portion of deferred contibutions (note &) 1,342 203 1.787.150
4,517,649 4165601
Demand loans (nofe 4a) 1.527.216 1,604,018
6,044 855 E.TEDG19
Drefermed contributions (note 5) 3879225 3404 300
Lang-tarm dabi (nole 45) 21,250 42 500
10,045, 340 9216419
MNetl assels:
Unrestncied 1.419.233 1.944 087
Invested in Tangible Capital Assets (note 6) 2854 998 2.908.009
Liguidity Resere (note T) 1,000,000 1,000,000
Center of Community Development Reserve (nole T) 1,047,091 973,843
Strategic Reserve (nole T) 2397170 2229478
Kelowna Family YMCA Resanes (note T) 40,1848 40186
Capital Replacament Reserve (noda 7) 336,459 205,000
Fund Development Reserve (nole 7) AT4 068 355 452
9468 215 9 656 055

5 189.514.555 5 18872474

Commitments and coningencies (noles & & 9)

On behatf of the Board

Dwrector Chrector

See accompanying noles to financial statemants.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Statement of Operations

Year Ended December 31, 2023, with comparative figures for 2022

203 2022
Revenus
Edmissions & memberships £ B30 112 £ 6490 7TE4
Programs & renfals 2 198 381 2251 8B4
Operational funding (note 10) 8531.813 L0907 133
Fund development inoie 10) 1,045,703 1,304 144
Loiteries 506,045 1,125 444
Cither 168,494 136 560
imvestment income (loss), net of unrealized gains andlosses Gdd 544 (551,827)
Financial assistance and oiscounts (429.622) (306.297)
20,973,508 16,540 802
amorization of deferred capital confributicns (naba 5) M2 T3S ZB9R23
Gain on disposal of tangible capital assels 2,321 .
21,268 561 16,830 425
Ermpenses:
Bank charges & inferasi 336,670 282811
Confract sendicas 460 822 2389082
Infarmation technalogy a2 138 802 410
Insurance 140,631 48 506
Labour 14 434 375 11,302 840
Lofteries T8 496 1,713,387
Marketing 290,959 188,517
Dccupancy 766,613 67T 5T
Crirver 243,765 125,138
Participani costs 455,143 387084
Repairs & maintenance 246,836 164 524
Staff & volunfesr expense 587429 ATT 80
Supplies 780,972 402 754
YMCA national 268,685 AT 463
20 524 535 16,900 023
Depreciation of tangible capital assets 922,793 876,769
21 447 328 17,776,742
el contribution before allocation (178, 78T] 946 367
H20 City of Kelowna allocation (nole S0) B.072
Ned conbribution 5 (186.8329) 5 ([94B367)

See accompanying noles (o financial stalements
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Statement of Changes in Net Assets

Year Ended December 31, 2023, with comparative figures for 2022

Center of

Invested in Liauidi Baani Stratedic Kelowna Capital Fund
Tangible Capital iy Y g Family YMCA  Replacement  Development  Unrestricted 2023 2022
Reserve  Development Reserve
Assets R Reserves Reserve Reserve
eserve
(note 6) (note Ta) (note 7h) (note Tc) (note 7d) (note 7e) (note T1)
Net assets, beginning of year § 2908009 §1000000 § 973843 §2229478 5 40186 5 205000 5 355452 § 1944087 § 9656055  §10,602421
Net contribution
Operations (186,839) (186,839) (946,367)
Amortization of deferred capital contributions 292735 (292,735)
Depreciation of tangible capital assets (922,793) 922,793
(630,058) 43219 (186,839) (946,367)
Reserve Transfers . . 73,248 167692 708,516 18,616 (968.072)
Net investment in tangible capital assets 577,047 (577,047)
Net assets, end of year $ 2864998 51000000 § 1047091  §2397170 § 40186 5 336469 5§ 3740686 5 1419233 5 9469215  § 9646055

See accompanying notes to financial statements.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Statement of Cash Flows

Year Ended December 31, 2023, with comparative figures for 2022

2023 2022
Cash flows from operating actnities
MHet contnbution (166839 3 (5486, 367)
Add [deduct) tems mot imvoling cash:
Amaortization of deferred capital contributions (292 T35) (289,623
Depreciation of tangible capial assets 922 793 8T, 765
Gain on disposal of tangibde capital assels (2,321} .
Unrealized imestment (gain) boss (330 422} 784,379
297 315 1,371,525
Change in non-cash working capital balances
Accounts recenvable {288, 116) (111,242)
Irnefilaries 26,150 {50, 441)
Prepaid expenses & deposits (52.319) (68.174)
Accounts payable & accrued habidities 97,314 #90.530
Dufarred revenue & deposits 701,338 (83,133)
Deferred contnibutions for future penod expenses (444 Bdg) 724474
39.430 1,302,014
149 906 172711712
Cash flows from investing actmties:
Change in restricted cash & imestments 1,252 582 (3 068,307
Met purchase of tangible capdal assets {B37 06T} [505.996)
555,495 {3,574,303)
Cash flows from financing actmties:
Heceipl of deferred contnbutions for capdtal acquisition BGT. 660 150,000
Repayment of long term debt and demand loans {99.709) (133,946)
TE7 951 16,054
Change in cash and cash equrvalents 1.473,352 (1,831,077)
Cash and cash equnalents, beginning of year 2 594 686 4 425,763
Cash and cash equralents, end of year 4,068,036 § 2594686

See accompanying notes 1o financial statements
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

The YMCA of Southern Interior BC Association (the “Association”) is a charitable organization, incorporated
under the Societies Act (British Columbia), whose purpose is to support the development of strong
individuals, families and communities in body, mind, and spirit, and to connect with and support the YMCA'’s
global family. The Association is a registered charity under the Income Tax Act and, accordingly, is exempt
from income taxes, provided certain requirements of the Income Tax Act are met.

1.

Summary of Significant Accounting Policies

The financial statements have been prepared by management in accordance with Canadian
Accounting Standards for Not-for-Profit Organizations.

(@)

Revenue recognition

Revenue from admissions, memberships, programs, and rentals is recognized as the services are
provided. Deferred revenue represents cash received related to programs, rentals, and
memberships for which services will be provided in a future period.

The Association follows the deferral method of accounting for contributions. Operational funding
includes contributions from the Government of Canada, the Government of British Columbia, the
City of Kelowna, and the Interior Health Authority. Revenue is recognized as the costs are incurred
in accordance with the terms of the applicable agreement and includes revenue from employment
programs to reimburse the Association for certain expenses incurred on behalf of participants. The
corresponding expense amount is reflected as participant costs.

Fund development revenue includes contributions from governments, foundations, corporations,
not-for-profit organizations, and individuals. Fund development—-gaming revenue includes
contributions associated with the British Columbia Community Gaming Grant. Lotteries revenue
consists of the Association’s share of cash received from lottery operations (note 9(d)). For each
of these revenue streams, revenue is recognized when the cash is received, and any external
restrictions have been met.

Investment revenue includes interest, dividends, and realized gains or losses from disposal of
investments. Unrealized gains or losses, arising from changes in quoted market value of
investments are presented in investment income in the statement of operations.

Cash and cash equivalents

Cash and cash equivalents include cash, guaranteed investment certificates and term deposits
readily convertible into cash.

Inventories

Inventories, which consist of merchandise and consumable supplies, are recorded at the lower of
cost, determined on a first-in/first-out basis, and replacement cost.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

1.

Summary of Significant Accounting Policies (continued)

(d)

(e)

Tangible Capital assets

Purchased tangible capital assets are recorded at cost, less accumulated amortization. Contributed
tangible capital assets are recorded at fair value at the date of contribution. Amortization is provided
on a straight-line basis at the following annual rates:

Rate
Building 5%
Leasahold improvements I3 -20%
Office equepmeant 20%
Program equiprment 33%
Computer hardware & software including cloud based software 313%
Vehicles 20%

The Association tests tangible capital assets, or groups of tangible capital assets, for impairment
whenever events or changes in circumstances indicate that their carrying amount may not be
recoverable. An impairment loss is recognized when the carrying amount of the tangible capital
asset or group of tangible capital assets exceeds the asset’s fair value or replacement cost.
Impairment losses recognized are not reversed.

Deferred contributions

Restricted contributions for expenses of one or more future periods are deferred and recognized
as revenue in the same period or periods as the related expenses are recognized. Restricted
contributions for the purchase of tangible capital assets that will be amortized are deferred and
recognized as revenue on the same basis as the amortization expense related to the acquired
tangible capital assets. In the case of contributed tangible capital assets, the deferred contribution
is equivalent to the fair value at the date of contribution. In respect of funds used for repairs or
other minor improvements charged to expense, the contributions are recognized in revenue in the
year the expense is incurred.

Contributed services

The Association leases its Kelowna Family YMCA facility from the City of Kelowna for no
consideration. The fair value of the lease has not been determined and, accordingly, no expense
has been recognized in respect of this lease.

A substantial number of volunteers contribute a significant amount of their time each year. Because
of the difficulty of determining fair value, contributed services are not recognized in the financial
statements.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

1.

Summary of Significant Accounting Policies (continued)
(9) Financial instruments

The Association considers any contract creating a financial asset, liability, or equity instrument as
a financial instrument, except in certain limited circumstances. A financial asset or liability is
recognized when the Association becomes party to contractual provisions of the instrument. Initial
measurement financial assets or liabilities obtained in arm’s length transactions are initially
measured at their fair value. In the case of a financial asset or liability not being subsequently
measured at fair value, the initial fair value will be adjusted for financing fees and transaction costs
that are directly attributable to its origination, acquisition, issuance or assumption. Financing fees
and transaction costs on financial instruments subsequently measured at fair value are expensed
as incurred. Investments and cash equivalents are recorded at fair value, net of transaction costs,
on a trade date basis.

The Association subsequently measures the remaining financial assets and financial liabilities at
amortized cost. These financial instruments include accounts receivable, accounts payable and
accrued liabilities and demand loans and long-term debt.

Financial assets and financial liabilities in related party transactions are initially measured at cost,
with the exception of certain instruments which are initially measured at fair value. The Association
does not have any financial assets or financial liabilities in related party transactions which are
initially measured at fair value.

Gains or losses arising on initial measurement differences are generally recognized in net income
when the transaction is in the normal course of operations, and in equity when the transaction is
not in the normal course of operations, subject to certain exceptions.

Financial assets and financial liabilities recognized in related party transactions are subsequently
measured based on how the Association initially measured the Instrument. Financial instruments
initially measured at cost are subsequently measured at cost, less any impairment for financial
assets. Financial instruments initially measured at fair value, of which the Association has none,
would be subsequently measured at amortized cost or fair value based on certain conditions.

The Association's financial assets (or groups of similar financial assets) are tested for impairment
when there are indicators of impairment. Previously recognized impairment losses are reversed to
the extent of the improvement provided the asset is not carried at an amount, at the date of the
reversal, greater than the amount that would have been the carrying amount had no impairment
loss been recognized previously. The amounts of any write-downs or reversals are recognized in
the statement of operations.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

1. Summary of Significant Accounting Policies (continued)
(h) Use of estimates

The preparation of financial statements requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and
expenditures during the year. Actual results could differ from those estimates.

(i) Employee future benefits

The Association’s employees are eligible to enroll in a defined contribution retirement plan offered
by YMCA Canada. The expense for the year ended December 31, 2023, related to this plan totalled
$236,239 (2022 - $219,612).

() Lotteries

The Association entered into a Joint Venture Agreement with the Kelowna General Hospital
Foundation, with respect to the operation of a home lottery. The arrangement is accounted for
using the proportionate consolidation method.

Z. Restricted Cash & Investments

FLIFX] 22
Cost Fair Valua Cost Fair Value
Extemally restictisd
Cash and cash eguvalents § 10137 5 1M § 1469281 5 1469281
Fixed income 1,218,293 1,127,270 1,288 550 134131
1,389 431 1,297 407 2 158 830 2610552
Intermally resincied
Fised imcarme 2512039 2,322 449 1,975,243 1,748,182
Equities 2.22T 0T6 2872 535 2526 449 3055 TTT
4739116 5,154 984 4,501 532 4,803,959

§ 6128546 § 645230 § 7260522 § 7414551

2023 2022
Current portion 5 2007 %44 5 3171044
Mon curment posticn 4 464 447 4 243 507
5 bAS2IN 5 A5
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

1. Tangible Capital Assets

Accinmiilatid et Bk

December 31, 2003 Cost Amaortization Value

Bluilding 5 4 961912 5 716,148 5 41857Ed
Leasehald impronimanis 1,266 617 4511118 2755498
Office equipment 54i) 965 £24 505 16,461
Program equipment £ 465 645 22522 213,368
Compiater hardware & sotware including cloud based software 1,304 140 1,087 0549 217041
Vehatles B4T 210 267 612 379 658

5 17,186 549 § 9418758 § 7767190

Cost Accumulated Net Book

December 31, 2022 Amortization Value
Building 5 4,841,067 5 533543 § 430754
Leasehold imgeovements T.226 5448 4 128 508 3,087 840
Ofice equipment 540 964 512 219 28 147
Program equipment 2465 45 2,108,962 356,683
Compurler hardware & software mchedng clowd based software 1,105, 32 Sa1.132 123 550
Vihicles 326,143 249,502 .29

3 16,506 641 5  B515466 T80T

Ownership of the Kelowna Family YMCA tangible capital assets will revert to the City of Kelowna on the
termination of the existing contract to operate the Kelowna Family YMCA facility (note 8) with specific
exceptions as outlined in the contract.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

da. Demand Loans

2023 2022
Intenor Savings Cradit Uneon Loans
Repayable in monthly instalimants of 53,600
including interest at the lenders prime rale less 0.5% 5 392 244 - 409 884
Repayable in monthly installments of 52 974
including interest at the landers prime rate less 0.5% 38,637 70,775
Repayable in monthly installments of 33,300
including interest at the lender's prime rate less 0.5% 1,169, 526 1.198.207
1,600,407 1.678 866
Scheduled pnncipal repayments n the
upcoming year (73,191) (74.843)

5 1527216 5§ 1604018

The first two Interior Savings Credit Union demand loans are secured by a general security agreement,
a fixed charge over fitness equipment, and a tripartite agreement between the Association, the City of
Kelowna, and Interior Savings, with a Solicitor's Letter of Opinion whereby the City of Kelowna will
assume the loan obligations in the event of default. The third demand loan is secured by a general
security agreement. The Association also has an operating line of credit with an available limit of
$300,000, at the same rate of interest as the demand loans. No amount was drawn on the line of credit
as at December 31, 2023.

Scheduled principal payments required in each of the next five years are approximately as follows:

2024 f3.1m
2025 46.567
2026 44 966
2027 48.073
2028 51,129
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

4b. Long-Term Debt

2023 2022
Brdge financing from the City of Kelowna
Mon-interest beanng, payable in
cumulatre annual repayments of not
less than 521,250 5 42 500 5 3. 750
Less: current portion (21,250) (21,250)
3 21,250 3 42 500
5. Deferred Contributions
2023 2022
Deferred contributions - fulure penod expenses
Balance, beginning of year $ 1.787.150 5 1062676
Contributions recened 8,817 456 8.405 306
Amount recognized in revenug (9,262 403) (7,680 834)
Balance, end of year 2 132203 ¥ 1787150

Deferred contributions - capital acquisidions

Balance, beginning of year & 3404300 5 3543923
Contributions recenmed 86T 660 150000
Amount recognized in revenue (292 T35) (289,623)
Balance, end of year $ 3979225 5 3404300

$ 531428 $ 5191450

Deferred capital contributions as at December 31, 2023, includes unspent capital contributions totaling
$666,840 (2022 - $nil). Unspent capital contributions are included in restricted cash and investments
(note 2).
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

B. Met Assets Invested in Tangible Capital Assets

2023 2022
Tangible capital assets 5 T.767. 790 5 1981175
Less amounis financed by
Damand loans {1,600 40T) {1,678 B6&)
Deferred capital contnbutions (3,312 385) {3,404 300

5 2854998 % 2,508,009

7. Restricted Net Assets

Restricted net assets represent reserves set aside by the Association’s Board of Directors and consist

of the following:

(@)

(b)

(c)

Liquidity Reserve

Net assets restricted for the Liquidity Reserve are restricted for the purposes of ensuring that the
Association maintains sufficient liquidity at all times to carry out its current operations.

Center of Community Development Reserve

Net assets restricted for the Center of Community Development Reserve are restricted for the
purchase of land, buildings and/or leasehold improvements, including all related construction,
fees, and renovation costs, for new centers of community: YMCA program sites that offer multi-
aged programming in the areas of health, fithess & aquatics, childcare, employment & social
services.

Strategic Reserve

Net assets restricted for the Strategic Reserve are restricted for the purposes of funding the
strategic priorities of the Association as identified by the Board of Directors.

Kelowna Family YMCA Reserves

i) KFY Deficit Reserve: As required in the Association’s contract with the City of Kelowna for the
operation of the Kelowna Family YMCA, the Association is responsible to maintain a financial
deficit reserve account to a minimum balance equal to 5% of the annual purchase of services
payment by the City to be used to fund future operating deficits. Any surplus in the reserve will
revert back to the City upon termination or completion of the agreement. Based on the 2023
purchase of service, the 2023 reserve balance is unchanged at $35,097.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023
7. Restricted Net Assets (continued)

(d)

(e)

Kelowna Family YMCA Reserves (continued)

i) KFY Repairs and Maintenance Reserve: Net assets restricted for the repairs and maintenance
reserve are restricted for the purposes of funding preventative and first-line repairs to the
Kelowna Family YMCA facility in accordance with the Association’s agreement with the City of
Kelowna. Appropriations consist of the surplus of annual preventative and first-line repairs, as
prescribed in the agreement, over actual preventative and first-line repairs expenditures. In
2023, these expenditures exceeded the threshold of $54,235 resulting in no appropriations and
leaving the reserve unchanged at $5,089.

Capital Replacement Reserve

Net assets restricted for the Capital Replacement Reserve are restricted for the purposes of

replacing equipment and enhancing and repairing existing buildings and leasehold improvements.

Fund Development Reserve
Net assets restricted for the Fund Development Reserve consist of unspent unrestricted donated
funds restricted for the purposes of supporting community programs and other charitable

operations.

8. City of Kelowna Contracts

(@)

Kelowna Family YMCA agreement

The Association entered into an agreement with the City of Kelowna (the “City”) effective March
19, 2001, for the operation of the Kelowna Family YMCA facility (the “Facility”) expiring April 1,
2040. The agreement provides for an annual purchase of services by the City for the operation of

the Facility.

Until January 1, 2031, 50% of the annual net financial operating surplus, as defined in the
agreement with the City, must be reinvested in the Facility and facility operations, as determined
by the Association, as follows:

i) Minimum of 65% shall be solely spent on the Facility and equipment improvements,
development of capital reserves or reduction of debt,

i) Up to 25% shall be reinvested into the operations, the Facility or the equipment
improvements; and

iii) Up to 10% shall be used for additional funding of the KFY deficit reserve.

The remaining 50% is available for use by the Association at its sole discretion. After January 1,
2031, 50% of the surplus will be retained by the Association and the remaining 50% will be retained
by the City.

The agreement can be terminated by either party without cause on or after April 1, 2025 provided
18 months’ notice is given and certain other conditions are met. On termination the City and the
Association are subject to certain conditions as outlined in the agreement.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

8. City of Kelowna Contracts (continued)

(b) H20O Fitness and Adventure Centre

The Association entered into an agreement with the City of Kelowna (the “City”) effective January
1, 2012, for the operation of the H20 Adventure & Fitness Centre (the “H20 Centre”). The existing
agreement term expired December 31, 2023. A new three-year agreement has been signed which
includes two one-year options to extend. The City owns the facility, improvements to the H20
Centre, and equipment within the H20 Centre.

In consideration of the performance by the Association of its obligations under the contract, the
Association is entitled to an inflation-adjusted recovery of administration expenses of $432,027
(2022 - $404,116) plus an annual calculated amount for YMCA Canada Affiliation fees in
accordance with the YMCA Canada formula of $61,536 (2022 - $50,779).

Annual financial operating surplus or deficit is defined as year-end operating revenue less operating
expenses (as specified in the agreement) less Association entitlement (as previously defined). Any
annual surplus for the operations of the H20O Centre will be shared as follows:

i) Net surplus funds less than $100,000:
e 33% shall be retained by the City and used as determined by the City.
e 33% shall be retained by the Association to fund its programs and charitable activities
within Kelowna.
e 34% shall be retained by the City and placed in an Equipment Replacement and
Improvement Fund.
ii) Net surplus funds greater than $100,000 — the first $100,000 will be shared as outlined
above and the additional surplus over $100,000 will be shared as follows:
e 25% shall be retained by the City and used as determined by the City.
¢ 50% shall be retained by the Association to fund its programs and charitable activities
within Kelowna.
e 25% shall be retained by the City and placed in the Equipment Replacement and
Improvement Fund.

For any annual deficit for the operations of the H20 Centre, the Association is responsible to fund
the first $20,000 from its own resources that are separate and distinct from any funds associated
with the H20 operating budget shortfall. The City will be responsible to provide a grant for any
deficit in excess of $20,000 in an operating year.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

9. Commitments and Contingencies

(@)

(b)

(c)

(d)

Commitments

The Association has operating lease contracts for various program locations, office equipment, and
subscription-based contracts for use of online software and support.

Minimum payments expected in each of the next five years are approximately as follows:

2024 $ 738892
2025 516,627
2026 506,620
2027 203 686
2028 91.953

$ 2.057.778

Litigation and claims

Management reviews its exposure to any potential litigation for which it would not be covered by
insurance and whether a successful claim against the Association would materially affect its
financial statements. The Association is currently not aware of any claims brought against it that if
not defended successfully would result in a material loss in these financial statements.

Letter of Credit

The Association has an outstanding letter of credit for $27,216, which represents a performance
bond in favor of The City of Kelowna.

Lotteries agreements

The Association entered into a Joint Venture Agreement and Bare Trust and Agency Agreement
with the Kelowna General Hospital Foundation, with respect to the operation of lotteries. Pursuant
to the agreements, the Association receives 50% of the related ticket revenue and incurs 50% of
the related expenses such as marketing, lottery operations and cost of prizes. Externally restricted
cash includes $393,952 lottery funds (2022 - $1,065,287). At December 31, 2023, in connection
with the lottery prize home, the Association had a purchase commitment of $962,500.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

10. Contributions Revenue

2023 2022
Operational funding
Govemment of Canada § 1.214,700 § 107,702
Canada Emergency YWage Subsidies . 173,775
Govemmant of Brtish Columbea &,665.319 3.543 568
City of Kelowna B16.916 To4, 133
Interior Health Authorty 36,069 42 T46
Contributions from foundations, corporations,
nat-for-profil orgamizations. and indniduals 795,809 401154
B.531.813 5,997,133
Fund development
British Columbia Community Gaming Grant 225 000 231 400
Government of Canada 29 385 B8.678
Contributions from foundations, corporations,
not-for-profit organizations. and indraduals 791,338 1,094,066
1,045 703 1,394 144

& 5577516 3 1AMz

11. Financial Risk and Concentrations of Risk

(a) Creditrisk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. Unless otherwise disclosed, the Association is not
exposed to material credit risk.
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YMCA OF SOUTHERN INTERIOR BC ASSOCIATION

Notes to Financial Statements

Year Ended December 31, 2023

1.

12

13.

14.

Financial Risk and Concentrations of Risk (continued)

(b) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates, market interest rates, or market prices (other than
those arising from interest rate risk and currency risk). The Association is exposed to market risk
with respect to its restricted cash and cash equivalents and investments (note 2). In keeping with
the Association Investment Policy, investments have been made in such a manner as to achieve
an optimal rate of return within well-defined risk tolerances. The Association is exposed to interest
rate and cash flow risk in relation to its demand loans and long-term debt as disclosed in notes 4a
and 4b, respectively. Market risk was impacted in the 2023 fiscal year by fluctuations in market
prices for fixed income investments and by increases in Canadian interest rates, including prime
lending rates for financial institutions.

(c) Liquidity risk

Liquidity risk is the risk that the Association will be unable to meet its financial obligations. The
Association maintains sufficient working capital to meet its day-to-day obligations and holds an
additional $1,000,000 in a Liquidity Reserve. Liquidity risk was impact for the 2023 fiscal year
through the Association’s net deficit for the year and changes in market risks described above.

Related Party Payments

From time to time the Association carries out business transactions with suppliers of goods and
professional services whose owners, partners, officers, or senior managers are also directors of the
Association. These transactions are in the normal course of operations and are measured at the
exchange amount, which is the amount of consideration established and agreed to by the related
parties and which, in management’s opinion, is comparable to amounts that would have been paid to
non-related parties. There are none of these transactions to report in the current year.

Remuneration paid to Directors, Employees and Contractors

In accordance with the disclosure requirements of the Societies Act (BC) Section 36.1 and Societies
Regulation 9.2(b):

The Directors of the Association receive no remuneration for the performance of their responsibilities
as Directors.

For the fiscal year ending 2023, the Association paid total remuneration of $2,790,902 to twenty-eight
employees for services, each of whom received total annual remuneration of $75,000 or greater.
Remuneration includes all wages, bonuses, and taxable benefits.

Comparative Figures

Comparative figures have been reclassified to conform to changes in the current year presentation.

Page | 19



